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Meeting of the Executive Board

Outside Blake HS, 10:00 am

August 16, 2008

I. Call to Order

II. Approval of Agenda

A. Items may be added to, deleted from, or rearranged in the agenda

III. Introductions

IV. Brief explanation of basic parliamentary procedure

V. Write mission statement

A. Purpose (Why do we exist?)

B. Business (What do we do? / How do we fulfill our purpose?)

C. Values/Beliefs (What principles guide us?)

VI. Presentation of upcoming year’s projects

A. Homecoming update

i. Choose theme city for Class of 2012 (incoming freshmen)

VII. SGA Reform

A. Discuss ways to improve the SGA, including restructuring

VIII. Examine deteriorating school climate – Be open, honest, and candid
A. Why has student behavior declined?  What are the root causes?

B. Big picture: How can student behavior be improved?

C. Narrow focus: What specific role can the SGA play in the solution?

IX. Meeting review and closing remarks

X. Adjournment
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