Minutes of SGA meeting at Blake High School

Date                   :       September 16, 2008
Time                  :       2:30 PM – 3:30 PM

Venue                :       Blake High School, Room A208
Agenda 
· To prepare for the October 2 meeting with Mrs. Goodman

PowerPoint Changes/General Comments:

· Homecoming committee has already been formed and carried out; next committee will be for Data match

· Problem with wording of “any student who sows up”; should be changed to “any students who are interested”

· After school meetings for the General Assembly (a.k.a. executive board) on Tuesdays and Thursdays when activity buses are available for underclassmen—and Alex…

· Talking points for the meeting with Mrs. Goodman should be sent to the officer team to avoid any overlapping comments and ensure an overall coherence of the presentation

· Add Student Advocacy Chair to list of staff positions under Public Relations

· Daniel SHOULD NOT discuss checking the powers of the SGA in relation to the administration as Mrs. Goodman has expressed annoyance with such actions in the past

· Elaborate on all of the positive responses to the homecoming newsletter; specific anecdotes from staff members would be great

· Ian should discuss the voting and suggestion opportunities he has offered on Facebook for activities related to homecoming 

Budget Discussion, Changes, and Additions:

· Take into account in budget that guest ticket prices went up $5; this price increase was calculated to be about a $500 increase in profit—please look into this Michael

· Remove the private donations from the budget 

· Remove LEAD Convention expenses from the budget

· Remove Alisa’s scholarship from the budget 

· After removing these items it was calculated that we would have $3,520 less in expenses; minus the deficit in the previous budget brings the final number to $2,200

· Cost of Outdoor Movie Nights should be added to the budget; Alex approximated that each night would cost $700 in addition to about $200 for security; it was decided that the SGA would attempt to have at least two movie nights 

· Refreshments intended to be sold at the movie nights should be added to the profits in the Budget; a figure for this profit margin was not approximated at the meeting—please look into this Michael 

· The Data Match fundraiser should be added to the profits in the budget; calculations done last year by Alex and I suggest we should make at least $500 or so even in a generally unsuccessful situation—please visit the data match website Michael and crunch some numbers based upon different possible scenarios for the Fundraiser (Alex if you can direct Michael to the financial specifics on the website or send them to him that would be great)
Future Endeavors:

· Jennifer needs to work on ideas for Pennies for Patients Fundraiser—Corporate Sponsors? Matching Funds?

· Jennifer will most likely be heading her own committee

· All staff members need to prepare a plan of their ideas and goals for this year and send them to the Officer Team 

· We need to create traditions at Blake—Bengal Ball Tournament (invite other schools to challenge us in addition to competitions just within the school)? Outdoor Movies (earn money by selling refreshments that people aren’t forced to buy but most likely will)?

· We need to “test the waters” for our prospective events before we decided whether or not to do them and how to adjust them to make them the most successful with the student body; we can take votes, surveys, and suggestions on Facebook and the SGA website

Mrs. Finn’s Inspiring Words:

· “You need to think big to make big money”

· “There are plenty of rich families at Blake who want to write checks”

· “What other group of people to create Blake traditions than this one”

· “Have a carnival! Target young children and families! Make it like the very successful Katrina fundraiser!”

· “DON’T USE NO FEAR SHAKESPEARE!”
More Ideas
· For those who are shy but ant to participate in the SGA
· more opportunities with non elective positions

· voting on facebook
· Pennies for patients - What to do about Blake’s Money difference with the winning school

· Get help from corporate businesses

· Match whatever amount is raised

· SGA write a check for the difference Blake is behind the leading school

· Give the deficit from the homecoming to Pennies for patients

LET’S START A TRADITION OF BLAKE WINNING PENNIES FOR PATIENTS!!!
· Have a student battle and donate proceeds (Begal ball tournament)
                                  - People getting prizes (i pods, gift cards...)

· Students going to neighborhoods and asking for sponsorship

· Let’s start having activities  directly after school when there are activity busses available

